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The Importance of Putting People First

Employee engagement remains a vital focus for HR departments. However, despite
a decade or more’s investment in engagement surveys and developing line
managers, etc, engagement levels are often still much lower than we would want
them. Is that at least partly because, in many ways, engagement approaches have
been fundamentally disengaging? A reason for this might be that engagement has
always been defined in terms of the business — that it is something that helps in
terms of achieving the company’s goals. Therefore, employees are often unsure
what is in engagement for them.

A more engaging approach might therefore be to dispense with the idea of
engagement, and indeed, in the traditional, one-way focus on organisation’s own
needs. Instead, we may now need to consider employment from the perspective of
the employee, or indeed of anyone working for an organisation, in exchange for pay,
benefits, and often their particular idiosyncratic needs.

The recent focus on employee experience has taken us a step towards this
perspective, but people don’t come to work for a good experience. Ensuring they are
effectively motivated might therefore mean understanding why people come to work
and responding to these needs.

Attend this training to understand how people in your business can be enabled and
encouraged to perform by first helping them to achieve their own goals. Learn to
adopt a people-centric focus which sees employees as whole people rather than just
job holders. Tackle the issue that each employee has different needs and recognise
how to develop the experience needed to take account of these, leading to flexible
and even personalised services and interactions.
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Course Outline

Human-centric HR

Opportunities beyond ‘just’ being strategic

A human first mindset

Changed approaches to working with employees

Example activities supporting human-centric organisation strategy
Benefits of this approach and making the case without ROI analysis
Linking people centricity with triple bottom line / ESG reporting

Developing an individual deal

Common and individual motivations

Workforce segmentation and personas

Understanding individual jobs to be done

Opportunities for customised HR and management approaches
Opportunities for true personalisation

Al based opportunities for personalising the deal

Meaning from purpose and values

Purpose as competition, achievement, mojo and social responsibility
Aligning organisational, individual and job purposes

Articulating purpose at all levels

Developing human values that benefit the business

Linking values and organisation principles

Enabling personal opportunities to find meaning

Autonomy and self-management

Opportunities for greater autonomy

Ensuring and sensing progress in a flatter organisation

Enabling ongoing employability through personalised development
Approaches for self-management

Relatedness and belonging

Personal need for social connection at work

Supporting relatedness

Developing belonging especially in a remote / virtual environment
Connecting people through communities and networks




Putting People First for Meaning and Performance

NEW study group: 31 August — 22 October 2021

The Academy's study groups are small cohorts of participants focused on a
particular course. These last for about two months and are run one or more times
per year for each course. Study groups provide the main basis for Q&A with Jon
Ingham, and also asynchronous chat based discussion about the course, and your
own opportunities around the course with other participants.

Study groups are also supported by four Zoom calls during the life of a study group.
These help members of the group get to know each other, enable us to discuss more
complex issues, support activities and provide a basis for reviewing the application of
content to your own organisation.

The schedule for the forthcoming Putting People First for Meaning and Performance
study group will be:

14 September o Section 1 — Human-centric HR

28 September | o Section 3 — Meaning from purpose and values
12 October e Section 5 — Relatedness and belonging




People First August 2021 «v.. CZIZD
Study Group

This study group begins during the week of 9th August and is the first study
group in the second learning stream Creating People-Centric HR Approaches.

About the Jon Ingham Strategic HR Academy

The Academy provides online capability development which is obviously particularly
relevant to support remote working during the pandemic. However, this also offers
an enhanced learning experience compared to traditional, face-to-face training:

Key benefits:

Study at the time and in the location which is most convenient for you
Participate from anywhere in the world*, avoiding travel time and costs

Review or fast forward content to support your own learning needs
Share insights, experiences and plan actions within small cohorts
Learn from other discussions taking place across the whole Academy.

Video, other learning materials and study group facilitation are provided by globally
recognised HR strategist, Jon Ingham:

Co-author with Dave Ulrich of ‘Building Better HR Departments’

Author of ‘The Social Organization’

Top Global HR Tech Influencer 2019, 2020 - Human Resource Executive (USA)
Mover and Shaker 2019 (& 7th Top UK HR Influencer, 2013) - HR Magazine (UK)
HRD Thought Leader - HRD Connect (UK).




September | ¢ Strategic partnering to improve HR credibility and contribution
2021 e Performance management re-engineering

e Culture Change: what and how

¢ Organisation design for modern, compelling, and effective

working

October ¢ Digital transformation for HR
2021 e Employee experience to create shared value

e HR transformation for creating value

e Reward innovation: true transformation vs timid tinkering
January ¢ Wellbeing and resilience: moving beyond engagement
2022 e Business relationship management skills

e Process design in both HR and the business
February e Employer branding through organisational differentiation
2022 e Teams and teaming: high performance for the new world

e Leadership and management in the new world of work

Notes: course content will be made available shortly before the relevant study group.
Courses cost £298 GBP including optional participation in a study group. All course
fees include ongoing membership providing access to all non-course learning
resources in the Academy.

Find out more information and enrol at https://joningham.academy

Ask us any questions you may have by contacting us at admin@joningham.academy

Follow the academy on LinkedIn for updates and general insights at:
www.linkedin.com/school/jon-ingham-strateqgic-hr-academy
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