Building strategic HR capabilities to transform people,

organisations and business management.

HR is playing an ever more important
business role. The profession has done a
generally brilliant, if reactive and operational
job leading organisations through the
pandemic (even if this is not always
recognised). However, leading out of and
beyond the pandemic is going to require
smarter, more innovative approaches. This
means HR organisations and professionals
need to upskill their strategic capabilities like

never before.

COMING UP IN 2022 ..........

JON INGHAM STRATEGIC HR ACADEMY

Discover more about upcoming Strategic HR Academy programmes running during the rest of 2021.
All programmes consist of a course containing about 10 hours of content and are available for you to
take at any time. However, each course can also be taken as part of a study group spanning over 2
months enabling you to learn alongside other HR practitioners.

PERFORMANCE MANAGEMENT £298

OPEN NOW, JOIN BY 8 NOVEMBER, RUNS
THROUGH TO 17 DECEMBER 2021

Learn why many organisations have now transformed
performance management and what they have done.
But avoid copying this new ‘best practice’ and
develop a best fit approach for your own business.

REWARD INNOVATION £298

OPEN NOW, JOIN BY 8 NOVEMBER, RUNS
THROUGH TO 17 DECEMBER 2021

Consider new opportunities to transform reward and
examine possible approaches to implementing them
and managing significant change within your own
organisation.



https://joningham.academy/courses/process-design/
https://joningham.academy/courses/organisation-design-for-modern-compelling-and-effective-working/
https://joningham.academy/courses/organisation-design-for-modern-compelling-and-effective-working/
https://joningham.academy/courses/job-design/
https://joningham.academy/courses/culture-change/
https://joningham.academy/courses/culture-change/
https://joningham.academy/courses/people-first/
https://joningham.academy/courses/employee-experience/
https://joningham.academy/courses/wellbeing-and-resilience/
https://joningham.academy/courses/digital-transformation/
https://joningham.academy/courses/performance-management/
https://joningham.academy/courses/reward/

